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Talking Points
Q: Who can be coaches?
A: Any RN who has successfully become an RN 3 or RN 4
Any member of the CDP committee, although, by policy that eliminates that
member from being part of the interview team.
A clinical nurse specialist
A nurse manager
A clinical manager
A staff development instructor
Q: What is the primary purpose of having a coach?
A: To maximize the probability of success with the CDP advancement process
Q: What specifically does the coach do?
A: First, the coach’s responsibility is to promote the career development pathway
for staff nurses by identifying RNs who practice at an advanced level. NM, CM,
SDI, and CNS are not part of the career development pathway because they have
already selected management, education or clinical specialty as their career path.
Therefore, it is essential that the coach encourage clinical staff nurses to
consider being recognized for their commitment to professional practice at the
bedside.
This promotion of the CDP can be done during staff meetings, while acknowledging
exceptional nursing care, while establishing goals in the performance review
sessions or during committee work.
Once the RN expresses intent to pursue the CDP, the coach should meet with the
potential candidate and discuss the description of each of the levels in detail. All
those applying for RN3 must meet all descriptors for RN 2 and all descriptors for
RN3. All those applying for RN4 must meet all descriptors for RN 2, 3 and 4. All
descriptors have equal importance, and it is expected that the two reference
letters will have examples of meeting the corresponding criteria. Since one of
these reference letters may be coming from the coach, this discussion is essential
as the first step in the process.

Next, the coach assists in the assembling of the portfolio. If the candidate
requires guidance to update a resume, there are numerous references in
Harrisburg Hospital Library.
Resumes should be succinct, listing academic
achievements, professional nursing employment, professional memberships,
certifications, honors, publishing, professional presentations and community
service.
According to the policy, the candidate must address all eight attributes of the CDP
RN. Please refer to the addendum entitled “How to write an exemplar”. The
coach’s role regarding the exemplar is to discuss each attribute at the RN3 or RN
4 level and have the candidate talk about clinical examples of this attribute. This
will not only help prepare the candidate for the interview by the CDP team but also
help clarify the candidate’s thoughts. Following this discussion, the candidate
writes the exemplars (from 1 to 8). The coach then becomes proofreader for
narrative style(i.e. written in first person), spelling, punctuation, grammar and
assures that exemplar has clearly referenced how the attribute has been met.
Q: How do I prepare to be a coach?
A: Read all CDP materials (now online from the nursing services website) and
become familiar with the examples of exemplars, the forms, the portfolio
description, and the process.
There are sample letters of reference and also
research expectations/clarification.
Q: Are there resources for the coach?
A: Members of the CDP committee have developed the policy and procedures and
know the process very well. In addition, there is a consultant to the committee.
Q: After the candidate is successful, what is the coach’s role?
A: Celebrate!!!
Some additional points:
Once candidates have successfully attained the RN3 or RN 4 status, their day-today clinical practice should reflect their expanded depth and breadth of practice.
The RN 3 or the RN 4 have more responsibility and greater accountability for
providing and improving professional standards of nursing care. All coaches have
the obligation to keep the expectations in focus and visible.
Please remember that annual performance reviews are separate from the CDP.
Compensation is also separate and distinct.
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